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PURCHASES REQUIRING BOARD APPROVAL

The Board hereby grants the Superintendent of Schools the authority to approve
purchases up to but not to exceed the current maximum amount set in State Bid Law (currently
$7,500) for labor, services or work, materials, equipment, supplies, other personal property or
contracted services in emergency situations. The Board also grants authority to local school
principals to purchase items not in excess of $3,000.00 per unit cost. Such situations shall be
critical to the continued and efficient operation of the schools of the School District. In all cases,
the Superintendent of Schools shall be required to apprise the Board at its next regular meeting
of any such emergency purchases.

The Board grants authority to the Superintendent of Schools, subject to applicable, laws,
policies, and Board-approved budget limitations, to expend funds for budgeted operating
expenditures that do not exceed 10% of the total amount budgeted in a major program for the
fund source, without advance Board approval of specific expenditures. All expenditures shall be
included in the monthly expenditure report to the Board.
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